	Possible Risk
	Possible Risk to…
	Action to be taken to minimise risk…

	
	Employees
	Clients
	Public
	

	NICK THORN SURF COACHING, Woolacombe - Building & Contents

	Traffic on slipway outside shop front – Parkins service vehicles, lifeguards and emergency services use only.  All traffic is slow moving, area us pedestrian orientated.
	x
	x
	
	· Move clients onto site and away from slipway as soon as possible.

· Employees/instructors to advise clients of danger (particularly children and parents of children).  

· Employees to group surf school clients on site then guide groups out on to slipway and down onto beach.  In busy periods groups to be staggered to avoid high numbers of clients on site.

	Equipment – board storage, wetsuit racks and boxes onsite, plus equipment risks offsite
	x
	x
	x
	· Ensure safe and secure storage – racks not to be overloaded, racks have been designed for specific purpose, boxes not to be overfilled with heavy items, only stackable boxes to be used for client belongings and not to be stacked more than six high.

· Stock storage in back rooms – clearly labelled stock boxes to avoid unnecessary lifting of goods, secure and strong shelving, use of step ladder recommended for high storage areas.

· Only NT staff and instructors are to get equipment down from racks and replace at end of day.  

· Employees to understand how to safely lift and handle equipment and heavy items, advise surf school clients safest way to lift boards.  

· Regular maintenance checks of equipment.  


	Signage – freestanding boards in front of shop – possible risk of falling especially in high winds?
	x
	x
	x
	· Ensure A-frame signage is on NT shop front and not in general public right of way.

· During high winds remove boards to inside shop front.

	Fire – necessity for clear fire exit route from shop.
	x
	x
	x
	· Environment is to be non-smoking.  

· All employees/instructors to be aware of fire procedures.

· Regular clearance of rubbish.  Regular checking of exits – in particular exit through back of shop and stock room – ensure that passage is clear and easily identifiable.

· Fire exit plan and meeting place to be clearly signed on wall and pointed out as part of intro talk.

	Electric shop front shutters
	x
	x
	
	· Ensure that shop front area is clear of people and equipment before closing shutters.

	Slippery surfaces from water and sand brought back from beach on equipment or wetsuits
	x
	x
	
	· Signs to be put up around sites.  

· Clients to be advised of risk.  

· Clear up of wet surfaces and sand as soon as possible.


	Journey from premises to Woolacombe beach

	Traffic
	x
	x
	
	· Good group management while travelling to the beach.  

· Promote traffic awareness within client groups before leaving the premises.

	Carrying equipment down the beach
	
	x
	x
	· Use buddy system to carry equipment – using two people to carry one at each end to prevent accidental drops and knocks to the general public on the way down the beach.

	Losing sight of clients on the beach
	
	x
	
	· Stress need to stay as a group at all times.  

· Make regular headcounts.  

· Define meeting place for lost clients.


	WOOLACOMBE BEACH (in agreement with Parkin’s Estates)

	Risks in the water
	x
	x
	x
	· Check there are no medical problems that will affect clients in the water.  Ask clients to remove jewellery and glasses.

· Provision of safety talk at waters edge before entering the water.  

· All clients are to have reasonable level of fitness and swimming ability.  

· Maximum number of clients per instructor. 

· Instructors to be trained to British Surf Association coach level.  

· Keep group together and close to shore.  

· Provide surf school vests for easy identification

· Advise clients of use of boards as flotation in dangerous conditions.

	Risks from other water users/sea conditions
	x
	x
	
	· Provision of safety talk outlining hazards before session in water begins.  

· Vigilance of instructors.

	Low temps of water


	x
	x
	
	· Ensure correct equipment and clothing for all.  

· Ensure that clients stay active in cold water. 

· Provision of sheltered changing facilities back at business premises.  Advise clients to warm up at the end of the course.


	WOOLACOMBE BAY HOTEL (Indoor and outdoor pools), ROYAL HOTEL (Indoor pool)

	Pool entrance
	x
	x
	x
	· Make sure the floor is dry and/or there are signs to indicate a wet floor.

	Changing Rooms
	
	x
	x
	· Parent or adult to accompany children.

· Clothes are appropriately stored and valuables not left in changing room.

· Warm showers are provided, clients and public are asked to rinse before entering the pool.

	Entry into Pool
	
	x
	x
	· There are appropriate Signs indicating shallow and deep-water depths.

· Signs indicating good pool management i.e. No Diving, No Bombing, No Fighting, etc.

	Safety Equipment
	x
	x
	
	· Signs are openly indicated, with Life Saving equipment evenly spread around the pool

	Please see attached for both Woolacombe Bay and Royal Hotel Risk Assessments…


	FIRST AID AND LIFEGUARD TRAINING

	Gas leaks/ flooding/collapse of building 
	x
	x
	x
	· In the case of these occurrences, the building should be evacuated, via the fire exits.  The fire service and professional service persons should be called.

	Electrical appliances
	x
	x
	x
	· The electrical sources should be out of reach, light switches in public changing areas should be on long cords and low level sockets not in use should be covered.

	Fire prevention and action
	x
	x
	x
	· All persons of the Nick Thorn training centre should be made aware of fire procedures and prevention. Staff should turn of lights and plugs at the end of the day to prevent fire risk.  All members of the public and staff should be aware of the fire exits on the premises 

	Hazardous Substances
	x
	x
	x
	· All hazardous substances should be kept in a locked and contained area.

· (RIDDOR) Reporting of Injuries, Disease and Dangerous Occurrence Regulations 1995

	Sun Burn
	x
	x
	
	· All persons must use sunscreen of a high factor on the session whilst in the water.

	Misuse of Alcohol and Drugs
	x
	x
	x
	· Any person suspected of being under the influence of drugs or alcohol will not be permitted to participate in the session and asked to leave the premises.

	HIV and Aids
	x
	x
	x
	· In the event of a first aid situation, all first-aiders must wear protective gloves, however, the infected person must remain confidential to the rest of the group.

	Hypodermic Needles and Syringes 
	x
	x
	x
	· Whilst on the beach and teaching a class, if any of these are found the lifeguard patrol should be informed followed by the appropriate services.
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